WPLC Budget Committee

Purpose
The WPLC Budget Committee reviews the budget as prepared by the project manager, provides input,
and recommends the annual budget to the WPLC Board.

202 Members
e David Kranz, SWLS (Board Chair)
e Rachel Metzler, WVLS (Board Liaison to the Steering Committee)
e Jeff Gilderson-Duwe, WLS (Board Volunteer)
e Riti Grover, MLS (Board Volunteer)

2022 Schedule

April 4: Committee meets and reviews tentative budget recommendation

May 13: Tentative buying pool and partner share amounts sent to Partners from budget
recommendation (after annual meeting)

May 19: Digital Library Steering Committee finalizes the buying pool amount recommendation

May 23: WILS sends final budget to Budget Committee and Board (giving Board two weeks to respond
with concerns, changes, etc.)

June 3: Budget Committee approves final budget (by email)
June 6: Approved budget sent to the Board

June 13: Board meeting



